Aman Cotton Fibrous Limited (ACFL) is primarily engaged in manufacturing of high-guality cotton yarn in
Bangladesh and marketing and selling of product in the domestic market as deemed export. The installation
of a high-capacity air conditioning and filtration plant has enabled the mill to meet the international
standards. The Company manufactures 100% cotton Carded, Combed & Semi-combed ring spun grey yarn for
knitting as well as weaving. From the beginning of operation of ACFL, it has managed to comply with the
international standards of management, which was reflected to attain of 150 90012008 Certificate. Man
Cotton Fibrous Limited possesses an installed capacity of producing 5321 MT of cotton yarn per year. All the
machinery imported from Germany, Switzerland, Italy, fapan & China are contemporary, hi-tech and
high-speed most modem machines to spin the finest quality cotton yarm conforming to global standards. The
management has a plan to expansion its existing project by acquisition & installation of brand-new
European machineries and increasing its existing production capacity.

duct-wise
The Company mainly produces 2 (Two) categories of yarn such as Carded Yarn and Combed Yarn. The

mentioned categorized yarn productions are varied on the market demand and it is determined by the
management of the company. Among the total sales, the following yam products contribute largely:

Yarn-Carded B1.33%

Yarn-Combed
Total |

Risk and Concern

Aman Cotton Fibrous Limnited {ACFL) is operating in a locally competitive industry involved in both external
and internal factors having direct as well as indirect effects on the investments. The management of Aman
Cotton Fibrous Limited carefully considers all risk factors such as interest rate risks, exchange rate risks,
currency crisis, industry & market risks and operation risks ete. To consider these risks the management has
taken some initiatives to erase risks. The company is emphasis to minimize the dependence on bank
borrowing. Since ACFL borrows for long term from Banks with interest rate and has a strong equity base,
the management perceives that fluctuation of interest rate on borrowing would have little impact upon the
performance of the company.

Aman Cotton Fibrous Limited has to import some of its raw materials from foreign market, but those raw
materials are also available in local market. Depending on the price of raw materials in foreign and local
market, foreign currency rate, lead time, foreign currency rate movement etc. \We make our decision for
procurement of raw materials. However, as a highly profitable company the foreign exchange fluctuation
risk is not vital in case of LC retirement.

Cperational risk arises time to time out of company’s business. This risk can also be summarized as human
risk, which occurs due to humarn error.

The Company manages this risk through a control-based environment. This. is supported by an independent
program of periodic reviews undertaken by internal audit, and by monitoring external operational risk
events, which ensure that the Company stays in line which industry best practice and takes account or
lessons learmed from publicized operational faitures within the textile industry.




